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TP. Hé Chi Minh, ngay 11 thang 02 nam 2026

MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2026
Chii dé nam hoc: “Qudn tri thong minh - Nang tam thwong higu”
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TY 5 - THU'C HIEN MINH , NGUOI
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G1 | PHAT TRIEN CAC NGANH NGHE VA MO HINH PAO TAO MOI
G2 | TANG CUONG HQI NHAP VA MO RONG QUAN HE VOI POI TAC BEN NGOAI
G3 | XAY DUNG DANH TIENG PONG HANH CUNG THUONG HIEU CUA NHA TRUONG
G4 | TAC PONG VA PONG GOP TICH CUC CHO XA HOQI ] ]
G5 | KHAI THAC HIEU QUA VA BEN VUNG CAC NGUON NHAN LUC PE PHAT TRIEN NHA TRUONG
. |Lapkéhoach | 01/01/2026 | 15/02/2026 | © Tinh/QD
- Nang cap, hoan thién co s¢ vit tring thau
. hat theo chuan dich i ky th . Hop dong th .
Ning thm co so | Chat theo chuan dich vu taiky tie | a0 16/02/2026 | 15/11/2026 | 1LoP dong thuc S Tht ca
X . , | X4 cosd 2 voi quy mo 42 phong. hién cong trinh | Nguyén
1 40.0% | ha tang va co s¢ e — < , CBVC
vat chat - Doanh thu tir phi ndi tra cua ky Bdo cdo nguon | Thanh Giang Pon Vi
: tic xa trong nam 2026 tang 10 - Bio cdo két qua thu KTX nam '
15% so voi nam 2025. thuc hién 16/11/2026 | 30/11/2026 2026 cua P.
KHTC
., |Phoihopthuc hién: Trién khai 16/02/2026 | 15/11/2026 | 110 80/Van ban S Tht ca
5 10.0% Phat trién ngudn | - S(? luong GV co hitu: 689 GV. ’ co lién quan Nguyen CBVC
' luc con nguoi - SO luong chuyén vién: 271 CV. | Bao cao két qua 01/11/2026 | 16/11/2026 Bao cao tong Thanh Giang Bon Vi
- S6 lugng Gido su: 04 GS. thuc hién két nam 2026 '
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- SO lugng Pho Giao su: 100 PGS.
- Ty 1& NH quy d6i/GV toan thoi
gian: <40%.
- Ty 1&¢ GV co hitu/GV toan thoi
gian: 90%.
- Ty 1& Tién si toan truong: 49%.
- Ty 1¢ GV, VC, NLD tham gia
cac khoa hoc nang cao trinh do
chuyén mén: 24%.
Phéi hop thuc hién: Phéi hop thuc
® Tong doanh thu ndm 2026: Trién khai 16/02/2026 | 15/11/2026 | "¢ theo ke
1.345 ty. hoach cua don
e Co cdu cac nguon thu: vi chu tri:
- Thu 1€ phi: 3 ty.
Xay dung ngu(‘f)n - Thu hoc phi chinh quy: 1.201 ty. Nguyén Tét ca
3 15.0% | luc tai chinh bén | - Thu dich vu: 130 ty. Thanh Giang CBVC
vimg - Thut N SNN: 11y. Bio céo két qua Béo cao téng bon Vi
e Can doi tai chinh va hiéu qua i 01/11/2026 | 16/11/2026 | .
. T thuc hién két nam 2026
hoat dong dé phat trién bén vitng:
- Bién d6 hoat dong thu chi: 9%.
- Chi s6 tang truong bén vimng:
11%.
Chuyen doi 6| b i 1o thuc hien: Trién khai 16/02/2026 | 15/11/2026 | 110 50/Van ban . Tht ca
dé hudng dén R . ©AA s co lién quan... Nguyén
4 6.0% Smart - Xay dyng b tiéu chi, dé dn trg Béo cdo két qua Béo céo tong Thanh Giang cBVC
L thanh Smart University. n 01/11/2026 | 16/11/2026 | . . Don Vi
University thuc hién két nam 2026
G6 | HCM-UTE PONG HANH CUNG SU THANH CONG CUA NGUOI HQC
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G7 | KPIs THEO NHIEM VU TRONG TAM
Thu hat nha .2 : H6 so/Vian ban
khoa hoc va Phéi hop thuc hién: Trién khai 16/02/2026 | 15/11/2026 | ie o,
chuyén gia giéi | S6 lugng nha khoa hoc, chuyén Tt ci
tham gia giang | gia gioi la nguoi Viét Nam & nude Nguyén
1 3.0% D PR .. e x a2 : CBVvC
day, nghién ciru | ngoai va ngudi nudc ngoai tham Béo cao ket qua 01/11/2026 | 16/11/2026 Béo cao tong Thanh Giang Don Vi
khoa hoc theo gia giang day, nghién ctru khoa thuc hién két nam 2026 '
quyét dinh s6 hoc: 10 nha khoa hoc, chuyén gia
374/Qb-TTg
Ra soat, hiéu Ho so/Vian
chinh KHCL Trién khai 01/02/2026 | 30/06/2026 | ban/email... lién
Truong va xdy | Phdi hop thuce hién: quan o
, A s \ X Tat ca
dung KHCL céac | - Ban hiéu chinh KHCL Trudng Nguyén
2 5.0% e . A . . CBVC
don vi dao tao giai doan 2024-2030, tam nhin Bio cio kit aus Bio cho 14 Thanh Giang Bon Vi
giai doan 2025- | 2035. a0 CAOKCLAUA 1 01/11/2026 | 16/11/2026 | o0 cdotong :
N R thuc hién két nam 2026
2030, tam nhin
2035
Phéi hop thuc hién: H6 so/vin
2 . .| - Trinh, chuyén giao van ban dén | Trién khai 01/02/2026 | 15/11/2026 | ban/email lién
Trién khai chir A e Ay A1 X ,
L dién tir trén hé thong EO (st dung guan L
ky s0 van ban 2 x Tat ca
, oL chir ky s0): 100%. Nguyen
3 11.0% cua don vi, van . . . . CBVC
ban trinh k¢ Ban | - Trinh, chuyén giao mét s vin Béo cio két qua Bio cho & Thanh Giang Don Vi
m ot &y ban di dién tir (theo k& hoach) trén | 0 oo < U 16111112026 | 16/11/2026 | o0 €20 08 :
Giam hiéu . . o thuc hién két nam 2026
hé thong EO (st dung chit ky s0):
100%.
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Thyc hién day HO so/Vian
du viéc kiém tra, | Phéi hop thuc hién: Trién khai 09/01/2026 | 15/11/2026 | ban/email lién
ra soat, soan Thuc hién ra soat va xu ly guan Neuva Tat ca
4 | 10.0% | thdo, thim dinh | VBQLNB dung quy trinh, ding , 9 guyen CBVC
va ban hanh van | tién do theo danh muc tong hop Bao cao két qua 01/11/2026 | 16/11/2026 B:‘io cdo tong Thanh Giang Pon Vi
ban quén ly ndi | cta céc don vi: 100%. thyc hién ket nam 2026
b6 (VBQLNB)
Nguoi bién soan Nguwoi xem xét Nguoi phé duyét

PHO GIAM POC BQLKTX

Ho Anh Kiét

PHO TRUONG PHONG KTPBCL
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PGS.TS. Chau Pinh Thanh
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